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CREW CONSIST AGREEMENT · 

PART TWO 

The Parties to this Agreement recognize the necessity of providing efficient and competitive transportation service to Indiana 
Harbor Belt Railroad Company customers and that the future success of this Company and its ability to provide employment 
opportunities and job stability is directly related to the abi~ity of the Indiana Hamor Belt Railroad Company to meet this 
requirement. The parties also desire to provide greater benefits for Yardmen who now benefit from the existing Crew Consist 
Agreement. 

Therefore, by mutual agreement as provided for in the October 1, 1992 Crew Consist Agreement, Crew Consist PART TWO, 
Side Letters, and Appendixes as contained in the October 1, 1992 Agreement between nm and UIU(y) and the modifications 
to ARTICLE 9, ARTICLE 11, and ARTICLE 16 signed on December 7, 1994, effective January I, 199S between nm and 
UTIJ(y) are hereby abrogated in their entirety and the following shall apply in substitution thereof, finalizing Crew Consist 
except as provided for in ARTICLE 2S as contained herein. 

IT IS HEREBY AGREED: 

ARTICLE l - DEFINITIONS 

A. The terms "Foreman" and "Yardman" as used in this Agreement serve the pwpose ofidentif}ing a craft or class and are 
not intended to denote gender. 

B. A "Standard Crew" is a crew which operates with· not less than a Yard Foreman/Foreman and two Yard Helpers. 

C. A "Reduced Crew" is a crew which operates with not less than a Yard Foreman/Foreman and one Yard Helper. 

D. A "Foreman Only Crew" is a crew which operates with not less than a Yard Foreman/Foreman. 

E. The term "Must-Fill" positions are all positions covered by Agreements between the Carrier and the United 
Transportation Union (y), except second Yard Helper positions in yard service which may be blanked pursuant to this 
Agreement. 

F. The term "Blankable" position refers to a second Yard Helper position on a Standard Crew which is filled by a 
Protected Employee and which, under certain specified conditions, may be operated as a "Reduced Crew" in the absence 
of a second Yard Helper. 

G. The term •Bl.anked" position refers to a second Yard Helper position on a crew which is not filled and works as a 
"Reduced Crew". 

H. A "Furloughed" employee (Yardman) is an employee (Yardman) whose seniority does not entitle him/her to hold a 
position, regular or extra. on his/her rcspoctive ·seniority district. 

ARTICLE 2 - EMPLOYEE STATUS 

Section l - Protected Employees 

A. An employee holding a seniority date on one or more of the various yard seniority rosters~ i.e. Norpaul, Argo, Blue 
Island and/or Gibson, on or prior to August 15, 1985, shall be known and designated as a "Protected Employee". 

B. A Protected Employee who is or becomes dismissed or suspended and who is subsequently reinstated with seniority 
rights unimpaired, shall remain a Protected Employee. • 
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ARTICLE 2- EMPLOYEE STATUS (Continued) 

Section 1 - Protected Employees (Continued) 

C. A Protected Employee shall retain the right to exercise seniority to Must-Fill, Blanked, or Blankable second Yard 
Helper positions except as otherwise provided for in accordance with the provisions as set forth in this Agreement. 

D. A Protected Employee shall not be furloughed or remain on furlough if a Reduced Crew(s) and/or a Foreman Only 
Crew(s) is/are operating from that seniority district. 

NOTE: A Protected Employee shall not be furloughed in accordance with the provisions as set 
fortn in ARTICLE 6 as contained herein. 

Section 2 - Limited Rights PrGtected Employees 

A. An employee holding a seniority date on one or more of the various yard seniority rosters; i.e. Norpaul, Argo, Blue 
Island and/or Gibson, subsequent to August 15, 1985, but on or prior to October I, 1992, shall be known and designated 
as a "Limited Rights Protected Employee". 

B. A Limited Rights Protected Employee who is or becomes dismissed or suspended and who is subsequently reinstated 
\\ith seniority rights unimpaired shall remain a Limited Rights Protected Employee. 

C. A Limited Rights Protected Employee shall not have the right to exercise his/her seniority to, or otherwise be used on 
Blanked or Blankable second Yard Helper positions. 

D. Limited Rights Protected Employee(s) shall not be furlotighed or remain on furlough if a Foreman Only Crew(s), 
excluding Outer Belt Transfer Assignments, is/are operating from that seniority district, except as provided for in this 
Agreement. 

NOTE: A Limited Rights Protected Employee shall not be furloughed in accordance with the 
provisions as set forth in ARTICLE 6 as contained herein. 

Section 3 - Non-Protected Employees 

A. An employee holding a seniority date on a yard seniority roster, i.e. Norpaul, Argo, Blue Island, or Gibson, subsequent 
to October 1, 1992, shall be known and designated as a "Non-Protected Employee". 

B. A Non-Protectq:i Employee who is or becomes dismissed or suspended and who is subsequently reinstated with seniority 
rights unimpaired shall remain a Non-Protected Employee. 

C. ·A Non-Protect~ Employee shall be utilized to fill Yardmen positions in accordance with the provisions as set forth in 
this Agreement. 

D. A Non-Protected Employee shall be utilized to fill Yardmen positions solely at the discretion of the Carrier. 

E. Non-Protected Employce(s) on the various extra boards shall be used in accordance with the provisions as set forth in 
this Agreement and shall have no claim if runaround by Protected Employees and/or Limited Rights Protected 
Employees filling vacancies. 

F. A Non-Protected Employee shall not be furloughed in accordance with the provisions as set forth in ARTICLE 6 as 
contained herein. 
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ARTICLE 3 - REDUCED TRAIN CREW ALLOWANCE 

A. For each completed tour of duty that a Protected Employee and/or Limited Rights Protected Employee performs service 
as a member of a yard crew, including Outer Belt Transfer assignments, consisting of a Yard Foreman/Foreman and one 
Yard Helper (Reduced crew). such Yardmen, in addition to their regular earnings on that assignment, shall receive the 
Reduced Train Crew Allowance (R.TCA) of one (1) hour (60 minutes of straight time pay) at the applicable 
.Foreman/Helper straight time rate of pay. 

B. For each completed tour of duty that a Yardman performs service as a Flagman or Pilot, such Flagman or Pilot shall, in 
addition to the Foreman's regular earnings on that assignment receive the Reduced Train Crew Allowance of one (1) 
hour (60 minutes.of straight time pay) at the Foreman's straight time rate of pay. 

C. The Reduced Tr.a_in Crew allowance (RTCA) shall be subject to future general wage increases and cost-of-living 
increases. 

D. The Reduced Train Crew Allowance (RTCA) shall be included in computing vacation allowance. 

E. The Reduced Crew Train Allowance (RTCA) shall be in addition to the Productivity Saving Share Allowance (PSSA) as 
provided for in ARTICLE 5 as contained herein. 

ARTJCLE 4 - FOREMAN ONLY ALLOWANCE 

A. For each completed tour of duty t~t a Protected Employee and/or Limited Rights Protected Employee performs service 
as a member of a yard crew, including Outer Belt Transfer Assignments, consisting of a Yard Foreman/Foreman Only 
Crew, such Yardman, in addition to his/her regular earnings on that assignment, shall rcc:cive the Foreman Only 
Allowance (FOA) of 2.5 hours (150 minutes of straight time pay) at the Foreman's straight time rate of pay. 

B. The Foreman Only Allowance (FOA) shall be subject to future wage increases and cost-of-living increases. 

C. The Foreman Only Allowance (FOA) shall be included in computing vacation allowance. 

D. The Foreman Only Allowance (FOA) shall be in addition to the Productivity Savings Share allowance (PSSA) as 
provided for in ARTICLE 5 as containe.d herein. 

ARTICLE 5 - PRODUCTIVITY SAVING SHARE ALl,OWANCE 

A. For each completed tour of duty that a Protected Employee and/or Limited Rights Protected Employee performs service 
as a member of a yard crew, including Outer Belt Transfer Assignments, consisting of a Yard Foreman/Foreman and 
one Yard Helper (Reduced Crew), such Yardmen, in addition to their regular earnings on that assignment, shall 
receive the Productivity Saving Share Allowance (PSSA) of l.S hours (90 minutes of straight time pay) at the applicable 
Foreman/Helper straight time rate of pay. 

B. For each completed tour of duty that a Protected Employee and/or Limited Rights Protected Employee performs service 
as a member of a yard crew, including Outer Belt Assignments, consisting of a Yard F!,>reman/Foreman Only Crew, 
such Yardman, in addition to such Yardman's regular earnings on that assignment, shall receive the Productivity 
Saving Share Allowance (PSSA) o( 1.5 hours (90 minutes of straight time pay) at the Foreman's straight time rate of 
pay. 
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ARTICLE 5 - PRODUCTIVITY SAVING SHARE ALLOWANCE (Continued) 

C. For each completed tour of duty that a Protected E1:11ployee and/or °Limited Rights Employee performs service on a 
single position assignment(s), such as but not limited to a Car Retarder Operator, Flagtnan and Pilot, such 
Yardman. in addition to such Yardman's regular earnings on that assignment, shall receive the Productivity Saving 
Share Allowance (PSSA) of 1.5 hours (ninety minutes of straight time pay) at the applicable Car Retarder Operator's/ 
Foreman's straight time rate of pay. 

D. The Productivity Saving Share Allowance (PSSA) shall be subject to fubire general wage increases and cost-of-living 
.increases. 

E. The Productivi~ Saving Share Allowance (PSSA) shall be included in computing vacation allowance. 

F. The Producqvity Saving Share allowance (PSSA) shall be in addition to the RTCA as provided for in ARTICLE 3 and 
the FOA as provided for in ARTICLE 4 as contained herein. 

NOTE: A Car Retarder Operator shall not receive the RTCA or the FOA. 

ARTICLE 6 - YARDMEN PROTECTION 
!· 

Secti~n 1 

A Yardman with an employment date with Indiana Harbor Belt Railroad Company prior to June 1, 1997 as a Yardman, shall 
not be furloughed from active service as a Yardman, subject to the provisions of PART TWO~ ARTICLE 6, as set forth 
herein. 

NOTE: A Yardman dismissed for cause that is subsequently reinstated with seniority rights unimpaired 
shall be entitled to all of the provisions as contained in PART TWO herein. 

Section 2 

Effective June 1, 1997 and thereafter, a Yardman shall be regular and/or extra and shall not be furloughed from active service 
as a Yardman for a period of time equal to that Yardman's total length of service calculated from his/her initial employment 
month with this Carrier as a Yardman, through and including May~ 1, 1997, subject to the provisions as set forth herein. 

NOTE 1: A seniority list of Yardmen identifying his/her total months he/she has accumulated since his initial 
employment month with this Carrier as a Yardman. through and including May 31, 1997, for the purpose 
of applying PART TWO, ARTICLE 6 as contained herein, is set forth in II APPENDIX I" as attached hereto 
and shall be incorporated into and made a part of this Agreement to the same extent as if included herein. 

NOTE 2: Example 1 through and including Example 16 are to further illustrate the application of ARTICLE 6 as 
contained herein. These Examples are contained in II APPENDIX II" as attached hereto, and shall be 
incorporated into and made a part of this Agreement to the same extent as if included herein. 

Section 3 

The protection as afforded in PART TWO, ARTICLE 6 as contained herein shall be in addition to any other form(s) of 
protection that are negotiated for and/or awarded to Yardmen, such as but not limited to New York Dock. etc. 
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ARTICLE 7 - GUARANTEED EXTRA BOARD STARTS - PROTECTED/LIMITED RIGHTS PROTECTED 

Section 1 

An nm Yar~ with an employment date with Indiana Harbor Belt ~ilroad Company on or prior to October l, 1992, as 
an nm Yardman, who is worldng off the extra board at one of the various terminals, i.e. Norpaul, Aigo, Blue Island, or 
Gibson, shall be entitled to and guaranteed a minimum of eleven (11) tours of duty (starts) per pay period, subject to the 
provisions of PART TWO, ARTICLE 7 as set forth herein. 

NOTE: A Yardman dismissed for cause that is subsequently reinstated with seniority rights unimpaired 
shall be entitled to all of the provisions as contained in PART TWO herein. 

Section 2 

Effective June 1, 1997 and thereafter, a Yardman may place himself on the extra board and shall be entitled to and 
guaranteed a minimum of eleven (11) tours of duty (starts) per pay period for a period of time until such Yardman has 
been attrited for reasons such as but not limited to death, retirement, or resignation. 

Section 3 

A "Guaranteed Extra Board Start" shall be paid at the •Guaranteed Daily Rate of Pay" for Yardmen on the extra board and a 
Guaranteed Daily Rate of Pay shall be computed for each entire pay period. The Guaranteed Daily Rate of Pay shall be the 
sum of all compensation earned from all tours of duties credited to all Yardmen with an employment date with nm as a 
Yardman on or prior to October 1, 1992, working off the extra board in the entire previous pay period, divided by the total 
number of tours of duty (starts) made by all Yardmen with an employment date with nm as a Yardman on or prior to · 
October 1, 1992, working off' the extra board in that same entire pay period. 

NOTE: A day of compensation due at the Guaranteed Daily Rate of Pay in connection with ARTICLE 7 
herein shall be referred to as a Guaranteed Extra Board Start. 

A. The Reduced Crew Train Allowance (RTCA), Foreman Only Allowance (FOA), Productivity Savings Share Allowan~ 
(PSSA), and all Arbitrarics shall be included as compensation for the purpose of computing the Guaranteed Daily Rate 
of Pay. 

B. The Guaranteed Daily Rate of Pay shall be computed separately for each seniority district. 

C. The Carrier shall make available to Y ardmcn through the Crew Dispatcher's Office, the amount of the Guaranteed 
Daily Rate of Pay two (2) days prior to each scheduled pay day .. 

D. In the event Yardmen do not perform any tours of duty during an entire pay period, the Guaranteed Daily Rate of 
Pay shall be utilized from the previous pay period and applied accordingly. 

E. The Carrier shall furnish the General Chairperson, UTIJ(y), in writing, the amount of the Guaranteed Daily Rate of Pay 
for each seniority district, as well as the data used to compute these rates. 

Section 4 

In the event a Yardman places himself/herself on the extra board and docs not make a minimum of eleven (11) tours of duty 
(starts) in that pay period, such Yardman shall be compensated one (1) day's pay at the Guaranteed Daily Ratc·of Pay for each 
full calendar day (midnight to midnight) that such Yardman was available on the extra board but did not perform service for 
the Carrier. · · 
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ARTICLE 7 - GUARANTEED EXTRA BOARD STARTS - PROTECTED/LIMITED RIGHTS PROTECTED 
(Continued) · · · · 

Section 5 

Each tour of duty credited to a Yardman during a pay period shall .-educe that Yardman's eleven (11) Guaranteed Extra Board 
Starts by one (1) for that pay period. 

Section 6 

In the event a Yardman removes himself/herself from the extra board or is not available on the extra board during a full 
calendar day (midnight io midnight), that Yardman's eleven (11) CJuarantecd Extra Board Stans shall be reduced by one (1) 
for that pay period except as provided for in ARTICLE 7, Section 6, A, B, C, D, E and F below. 

A. In the event a Gibson Yardman completes his/her five (5) day work week in less than seven (7) calendar-days, such 
Yardman's off days shall not reduce his/her Guaranteed Extra Board Starts. 

B. _Each time a Yardman removes himself/herself from the extra board at any time during a calendar day and he/she places 
himself/herself back on the extra board within 24 hours thereof, he/she shall have his/her Guaranteed Extra Board Starts 
r:educed by only one (1) for that pay period. 

C. In the event a Yardman removes himsclfi'bersclf from the extra board for the purpose of marking up on a regular 
assignment(s) on that same calendar day and is subsequently bumped and such Yardman immediately places 
himsclfi'bersclfback on the extra board upon notification of a bump{s), such yardman shall not have his/her Guaranteed 
Extra Board Starts reduced by one (1) for that pay period. 

D. In the event a Yardman removes himselfi'bersclf from the extra board for the purpose of marking up on a regular 
assignment{s) for the following calendar day and would not have been called off the extra board to perform service for 
the Carrier between the time such Yardman called to assign ·himself/herself regular and midnight, such Yardman 
shall not have his/her Guaranteed Extra Board Starts reduced by one (1) fonhat pay period. 

E. In the event a Yardman is fully available and does not remove himsclfi'bersclffrom the extra board for twelve (12) days 
in a fourteen (14' day pay period, thirteen (13) days in a fifteen (IS) day pay period, or fourteen (14) days in a sixteen 
(16) day pay period, such Yardman shall have his/her Guaranteed Extra Board Starts reduced by only one (1) for 
that entire pay period. · 

NOTE: In the event a Gibson Yardman completes his/her five (S) day work week in less than seven 
(7) calendar days, such Yardman's off days shall not reduce his/her Guaranteed Extra Board Starts. 

F. In the event a Yardman is fully available and does not remove himsclf/hcrself from the extra board for thirteen (13) days 
in a founeen ( 14) day pay period, fourteen (14) days in a fifteen (15) day pay period, or fifteen ( 15) days in a sixteen 
(16) day pay period, such Yardman shall not have his/her Guaranteed Extra Board Starts reduced by one (1) for 
that pay period unless such Yardman removes himselfi'berselffrom the extra board on the last calendar day of the pay 
period. 

NOTE: In the event a Gibson Yardman completes his/her five (5) day work week in less than seven 
(7) calendar days, such Yardman's off days shall not reduce his/her Guaranteed Extra Board Starts. 
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. . . 

ARTICLE 7 - GUARANTEED EXTRA BOARD STARTS - PROTECTED/LIMITED RIGHTS PROTECTED 
(Continued) 

Section 7 

Attached hereto is a chart identified as • APPENDIX ill", illustrating the mechanics of the eleven (11) Guaranteed Extra 
Board Starts in connection with ARTICLE 7 herein. APPENDIX n'I as attached hereto shall be incorporated into and made a 
part of this Agreement to the same extent as if included herein. 

Section 8 

In the event a Yardman is set up in a regular status and cannot hold a regular assignment on any full calendar day, such 
Yardman may revert to the extra board at his/her seniority district for the remainder of that pay period. 

Section 9 

The protection as afforded in PART TWO, ARTICLE 7 as contained herein shall be in addition to any other form(s) of 
protection that are negotiated for and/or awarded to Yardmen, such as but not limited to New York Dock, etc. 

Section 10 
:·,::: 

Each Guaranteed Extra B<;>ard Start a Yardman is compensated for shall count as eight (8) qualifying hours in detennining 
eligibility for vacation and shall be considered compensated service in detennining compensation due for vacation pay, in 
accordance with the provisions as set forth in the National Vacation Agreement. 

Section 11 

Each Guaranteed Extra Board Start a Yardman is compensated for shall count as an actual tour of duty (start) when 
determining a Yardman's eligibility t<? qualify for holiday pay, in accordance with the provisions as set forth in the National 
Holiday Agreement. 

Section 12 

An nm Yardman may remove himscWherselffrom the extra board on the day preceding a paid holiday, the actual day ofa 
paid holiday, and/or the day following a paid holiday, and shall &till be qualified for the purpose of receiving such holiday 
pay. Except as provided for herein, all of the other provisions as contained in the National Holiday Agreement shall apply. 

Section 13 

Each Guaranteed Extra Board Start that a Yardman is compensated for shall count as one (1) calendar day in determining 
such Yardman's eligibility to qualify for Health and Welfare, Dental. and V1Sion Care. 

Section 14 

A Yardman shall not be required to submit a timeslip to receive his/her compensation for Guaranteed Extra Board Start(s) 
and such compensation shall be made not later than the pay day following the pay period in which the Guaranteed Extra 
Board Start(s) is credited. · 
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ARTICLE 8 - EXTRA BOARD STARTS - NON-PROTECTED YARDMEN 

Section 1 

An nm Yardman with an employment date with Indiana Harbor Belt Railroad Company subsequent to October 1, 1992, but 
prior toJtme 1, 1997, as an nm Yardman, who is working off the extra board at one of the various terminals, i.e. Norpaul, 
Argo, Blue Island, or Gibson, shall be entitled to and guaranteed a minimum of nine (9) tours of duty (starts) per pay period, 
subject to the provisions of PART TWO, ARTICLE 8 as set forth herein. 

NOTE: A Yardman dismissed for cause that is subsequently reinstated with seniority rights unimpaired 
shall be entitled to all of the provisions as contained in PART TWO herein. 

Section 2 · 

Effective June 1, 1997 and thereafter, a Yardman may place himself on the extra board and shall be entitled to and 
guaranteed a minimum of nine (9) tours of duty (starts) per pay period for a period oftime equal to that Yardman's total 
length of service calculated from hi, initial employment month with.this Carrier as a Yardman, through and including May 
31, 1997, subject to the provisions of PART TWO, ARTICLE 8 as set forth herein. 

Section 3 

A seniority list of Yardmen identifying his/her total number of months that he/she has accumulated since his/her initial 
employment month with this Carrier as a Yardman, through and including May 31, 1997, for the purpose of applying PART 
TWO, ARTICLE 8 as contained herein, is set forth in • APPENDIX I" as attached hereto and shall be incorporated into and 
made a part of this Agreement to the same extent as if included herein. 

NOTE: Example 12 and Example 16 as contained in •APPENDIX n• further illustrates the application of 
ARTICLE 8. However, the verbiage "Therefore, he/she shall be entitled to and guaranteed a minimum 
of nine (9) tours of duty (starts) per pay period on the extra board until" shall be used in substitution 
of the verbiage "Therefore, he shall not be furloughed from 6-01-97 through and including•. 

S«tion 4 

In the event a Yardman places himself/herself on the extra board and does not make a minimum of nine (9) tours of duty 
{starti) in that pay period, such Yardman shall be compensated one (1) day's pay at his/her applicable rate of pay at the 
Foreman's eight (8) hour basic daily rate of pay for each full calendar day (midnight to midnight) that such Yardman was 
available on the extra board but did not perform service for this Carrier. 

NOTE 1: A day of compensation due a Yardman at his/her applicable rate of pay at the Foreman eight (8) hour 
basic daily rate of pay shall be referred to as an •Extra Board Start". 

NOTE 2: The applicable Foreman eight (8) hour basic daily rate of pay in connection herewith shall be subject to future 
general wage and/or cost of living increases. 

Section 5 

Each tour of duty credited to a Yardman during a pay period shall reduce that Yardman's nine (9) Extra Board Starts by one 
(l) for that pay period. 
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ARTICLE 8 - EXTRA BOARD STARTS - NON-PROTECTED YARDMEN (Continued) 

Section 6 

In the event a Yardman removes himself/herself from the extra board or is not available on the e>..1ra board during a full 
calendar day (midnight to midnight), tliat Yardman's nine (9) Extra Board Starts shall be reduced by one (1) for that pay 
period except as provided for in ARTIO..E 8, Section 6, A, B, C, D, E and F below. 

A. In the event a Gibson Yardman completes his/her five (S) day work week in less than seven (7) calendar days, such 
Yardman's off days shall not redu~ his/her Extra Board Starts. 

B. Each time a Yardman removes hitnselfi'herself from the extra board at any time during a calendar day and he/she places 
himself/herself back on the extra &ard within 24 hours thereof, he/she shall have his/her Extra Board Starts reduced by 
only one (1) for that pay period. ! · 

C. In the event a Yardman removes himself from the e>..tra board for the purpose of marking up on a regular assignment(s) 
on that same calendar day and is $Ubsequently bumped, and such Yarcintan immediately places himselftherself back on 
the extra board upon notification ~fa bump(s), such yardman shall not have his/her Extra Board Starts reduced by one 

Jl)forthatpayperiod. ' 

D. In the event a Yardman removes himself from the extra board for the purpose of marking up on a regular assignment(s) 
for the following calendar day and would not have been called off the extra board to perform service for the Carrier · 
between the time such Yardman called to assign himself regular and midnight, such Yardman shall not have his/her 
Extra Board Starts reduced by on~ (1) for that pay period. 

E. In the event a Yardman is fully available and does not remove himselfi'herself from the extra board for twelve (12) days 
in a fourteen (14) day pay period,!thirteen (13) days in a fifteen (15) day pay period, or fourteen (14) days in a sixteen 
(16) day pay period, such Yardman shall have his/her Extra Board Starts reduced by only one (1) for that entire pay 
period. . 

NOTE: In the event a Gibson Yardman completes his/her five (5) day work week in less than seven 
(7) calendar days, such Yardman's off days shall not reduce his/her Extra Board Starts. 

F. In the event a Yardman is fully available and does not remove himsclfi'herself from the extra board for thirteen (13) days 
in a fourteen (14) day pay period, fourteen (14) days in a fifteen (15) day pay period, or fifteen (IS) days in a sixteen 
(16) day pay period, such Yardmfn shall not have his/her Extra Board Starts reduced by one (1) for that pay period 
unle~ such Yardman removes hijnselflherself from the extra board on the last calendar day of the pay period. 

NOTE: In the event a Gibson Yardman completes his/her five (5) day work week in less than seven 
(7) calendar days, such Yardman's off days shall not reduce his/her Extra Board Starts. 

Section7 

Attached hereto is a chart identified as • APP~DC IV" illustrating the mechanics of the nine (9) Extra Board Starts in 
connection with ARTICLE 8 herein. APPENDDC IV as attached hereto shall be incorporated inio and made a part of this 
Agreement to the same extent as if included herein. 
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ARTICLE 8 - EXTRA BOARD STARTS- NON-PROTECTED YARDMEN (Continued) 

Section 8 

In the event a Yardman is set up in a regular status and cannot hold a regular assignment on any full calendar day, such 
Yardman may revert to the extra boarcl at his/her seniority 'district for the remainder of that pay period. 

Section 9 

The protection as afforded in PART TWO, ARTICLE 8 as contained herein shall be iri addition to any other form(s) of 
protection that arc negotiated for and/or awarded to Yardmen. such as but not limited to New YorkDock. etc. 

Section 10 

Each Extra Board Start a Yardman is fOmpensated for shall count as eight (8) qualifying hours in determining eligibility for 
vacation and shall be considered com~nsated service in determining compensation due for vacation pay, in accordance with 
the provisions as set forth in the National Vacation Agreement. 

Section 11 

Each Extra Board Start a Yardman is ~mpensated for shall count as an actual tour of duty (start) when determining a 
Yardman's eligibility to qualify for holiday pay, in accordance with the provisions as set forth in the National Holiday 
Agreement. . 

Section 12 

An lliB Yardman may remove himself/herself from the extra board on the day preceding a paid holiday, the actual day of a 
paid holiday, and/or the day following;a paid holiday, and shall still be qualified for the purpose ofreceiving such holiday 
pay. Except as provided for herein, all of the other provisions as contained in the National Holiday Agreement shall apply. 

' 

Section 13 

Each Extra Board Start a Yardman is compensated for shall count as one (1) calendar day in determining a Yardman's 
eligibility to qualify for Health and Welfare, Dental, and Vision Care. 

; 

Section 14 

A Yardman shall not be required to supmit a timcslip to receive his/her compensation for Extra Board Start(s) and such 
compensation shall be made no later tJ,an the pay day following the pay period in which the Extra Board Start(s) is cre41ited. 

ARTICLE 9 - CONSIST OF YARD 1CREWS 

Section 1 

The consist of yard crews, including Quter Belt Transfer Assignments, except as otherwise provided for in this Agreement, 
shall not be less than a Yard Foretnanlf'oreman and two Yard Helpers. · 
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ARTICLE 9 - CONSIST OF YARD CREWS (Continued) 

Section 2 

A. In the event a shonage of Protecte4 Employees occurs on a seniority district, the Carrier may establish sufficient 
regularly assigned Reduced Cr~ in that seniority district in order to better utilize Protected Employees and meet the 
requirements of the service. . · · 

NOTE: The Carrier shall have the prerogative of selecting yard crews, including Outer Belt Transfer 
Assignments, for the purpose of establishing regularly assigned Reduced Crews pursuant to 
the provisions as set fot!th in Section 2 A. herein. 

B. In the event all yard crews, irtcluding Outer Belt Transfer Assignments on.a seniority district are operating as Reduced 
Crews, the Carrier may then esta~ish regularly assigned Foreman Only Crews in that seniority district in order to better 
utilize Protected Employees and meet the requirements of the service. 

NOTE 1: The Carrier shall have the prerogative of selecting yard crews, including Outer Belt Trarisf er 
Assignments, for the purpose of establishing regularly assigned Foreman Only crews pursuant 
to the provisions as set forth in Section 2 B. herein . 

.NOTE 2: All Hump Assignment$ at any yard shall operate \\ith not less than one (1) Yard Foreman/Foreman 
and one (1) Yard Hel~. 

C. In the event Foreman Only Crews are being operated on a seniority district and a surplus of Protected Employees 
and/or Limited Rights Protected ~mployees develops, the Carrier shall establish a sufficient number of regularly 
assigned Reduced Crews in that 54niority district in order to ensure that all Protected ~mployecs and/or Limited Rights 
Protected Employees remain in active service in that seniority district. 

NOTE: The Carrier shall have the prerogative of selecting yard crews, including Outer Belt Transfer 
Assignments, for the ptµ'J)Ose of establishing regularly assigned Reduced Crews pursuant to 
the provisions as set foiith in Section 2 C. herein. 

; 

D. In the event regular yard crews, iqcluding Outer Belt Transfer Assignments, are operating as Reduced Crews on a 
seniority district and a surplus of Protected Employees develops, the Carrier shall establish a sufficient number of 
regularly assigned Standard Crews in that district in order to ensure that all Protected Employees remain in active 
service in that seniority district. 

NOTE 1: The Carrier shall advertise Voluntary Reserve Board Positions in accordance mth the provisions contained 
in ARTICLE 19 prior to implementing the provisions of ARTICLE 9, Section 2 D. as contained herein. 

NOTE 2: In the event an insufficfent number of Yardmen apply for Voluntary Reserve Board Positions, the Carrier 
shall have the prerogalfe of selecting yard crews, including Outer Belt Transfer Assignments, for the 
purpose of establishing regularly assigned Standard Crews pursuant to the provisions as set forth in 
Section 2 D. herein. ' 

Section J 

A. In the event extra yard crews, including extra Outer Belt Transfer Assignments, are called from an extra board at any of 
the various seniority districts and there are Protected Employees furloughed on that seniority district, the Carrier shall 
call extra yard crews, including extra Outer Belt Transfer Assignments as Standard Crews. 
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ARTICLE 9 • CONSIST OF YARD CREWS (Continued) 

B. In the event extra yard crews, ex;cluding extra Outer Belt Transfer Assignments, are called from an extra board at any 
one of the various seniority districts and there are Limited Rights Protected Employees furloughed at that seniority 
district, the Carrier shall call extta yard crews, excluding extra Outer Belt Transfer Assignments as Reduced Crews. 

C. In the event extra yard crews,· influding extra Outer Belt Transfer Assignments, are called from a extra board at any of 
the various seniority districts an~ there are no Protected Employees or Limited Rights Protected Employees furloughed 
at that seniority district, the crew consist of such extra yard crews, including extra Outer Belt Transfer Assignments 
shall be at the discretion of the Carrier except as provided for in NOTE 1, NOTE 2, and NOTE 3 as contained in 
ARTICLE 9, Section 3 herein. i · 

NOTE 1: The Carrier shall not call extra yard crews, including extra Outer Belt Transfer Assignments from the extra 
board as Standard Cr~ unless there are Standard Crews operating as regularly assigned yard crews, 
including regularly asjsigned Outer Belt Transfer Assignments on that seniority district. 

' 
NOTE 2: The Carrier shall adv¢rtise Voluntary Reserve Board Positions in accordance with the provisions contained 

in ARTICLE 19 prior1to calling extra yard crews, including extra Outer Belt Transfer Assignments from the 
extra board as Stan<Wd Crews. 

! 

. NOTE 3: In the event an insufficient number of Yardmen apply for Voluntary Reserve Board Positions to enable the 
Carrier to continue to ~perate Reduced Crews and/or Foreman Only Assignments, the Carrier shall have the 
prerogative of selecting extra yard crews, including extra Outer Belt Transfer Assignments, for the purpose of 
operating such extra crews as Standard Crews pursuant to the provisions as set forth in Section 3 C. herein. 

Section 4 

Yardmen shall not be required to operJate with less than the required crew consist specified in this Agreement, nor shall they 
be censured or disciplined in any maltfler for refusal to do so. 

Section 5 

No Carrier Official, Officer, or Supenjsor, Yardmaster, Engineer, Roving S\\itchtender or Non-Craft Employee shall be used 
to supplement, supplant or substitute ~ the work of any train or yard crew working under UTU(y) Agreements. 

Section 6 

The Carrier shall maintain through r~ of furloughed Yardmen, recall of Yardmen on Voluntary Reserve Board Positions, 
and/or hiring of new employees, a sufllcient number of regular and extra Yardmen to permit reasonable lay-off privileges and 
to protect vacancies, vacations, extra assignments and other extended vacancies. 

Section 7 

A. Yardmen vacancies (both regulari and extra) in each seniority district shall be filled in accordance with the rules and/or 
practices in effect prior to this Agreement as such applies to each seniority district, except as otherwise provided for in 
this Agreement. 

B. Extra Boards in each seniority di$trict shall be regulated in accordance with the respective individual schedule 
agreements for that district, except as otherwise provided for in this Agreement. · . 
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ARTICLE 10 ~ CREW CONSIST NOTICE 

Section 1 

The Carrier ·shall post notices at all seniority districts at all of the on/off duty points and this notice shall be identified as 
"Crew Consist Nolice". This Crew eoo4st Notice shall identify and advertise the crew consist of all regularly assigned yard 
assignments, including Outer Belt Transfer Assignments, in that seniority district. This notice shall be in effect for each 
entire pay period commencing on the fidt day of such pay period, through and including the last day of such pay period. 
The Crew Consist i.e. Standard Crew, ~ccd Crew, or Foreman Only Crew, shall not be altered for any reason and filled 
accordingly except as provided for in ~TI CLE 11 as contained herein. 

NOTE: The Carrier shall also furnish the information as contained in the "Crew Consist Notice" to Yardmen 
on a daily basis, (twenty•four (24) hours per calendar day) through the Crew Dispatcher's Office. 

Section 2 

The Carrier shall post a current Crew Consist Notice semi-monthly that shall be posted one (1) calendar day prior to the first 
day of each pay period. 

Section 3 

The Carrier shall provide a copy of the Crew Consist Notices to the General Chairperson, UI1J(y), and the appropriate Crew 
Consi,t Notice kl the respective Local Chairpersons, UTU(y), on a semi-monthly basis. 

ARTICLE 11 - EXHAUSTED EXTRA BOARD($) 

In the event there is no rested Yardman ,available on the extra board at a specific seniority district to fill a vacancy at that 
specific seniority district, the Carrier IrufY blank the Yard Helper position(s) on such assignment(s). 

ARTICLE 12 - FILLING VACANC1'S 

In the event the extra board is exhauste4 on a specific seniority district, the following procedure may be utilized to fill . . 
Yardman/Yardmen vacancies on that specific seniority district. This procedure shall be adhered to in the following sequence: 

1. In the event there is no Y ardinan available on the extra board in a specific seniority district, the vacancy shall be 
filled from the "Available Boltrd" at that specific district. Such Yardman working from the" Available Board" 
shall be paid the applicable O!Vertime rate of pay. 

l. In the event there is no Y ar~n on the "Available Board" on that specific seniority district. the Carrier shall 
attempt to fill the Yardman~ from any of the various extra boards on a voluntary basis utilizing a 
Yarciman. who was employ~ by nm on or prior to October 1, 1992. Such Yardman working from any of the 
various extra boards on a volUntary basis shall be paid at the applicable overtime rate of pay. 

A. Such Yardman shall be called in position order and be afforded the opportunity to fill such 
vacancy accordingly. 

NOTE: A Yardman on the extra board desirous of filling a vacancy on a seniority district other than 
his/her own, ,shall notify the Crew Dispatcher of his/her intent. Such Yardman shall have 
his/her crew.tag marked accordingly. A Yardman who has not notified the Crew Dispatcher 
of such intcrit, shall not be called. 
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ARTICLE 12- FILLING VACANCIES (Continued) 

B. All compensation du, to a Yardman that is earned due to such Yardman filling a vacancy on other than 
. his/her own seniority

1
district shall be credited to the ~ority district where such Yardman earned such 

compensation for the
1
purposes of c:omputing the Guaranteed Daily Rate ·or Pay at that seniority district. 

C. In the event a Yardmfm declines to fill a vacancy on other than his/her own seniority district, he/she 
shall not lose his/her "°sition on the extra board, nor be penalized in any manner for refusing to do so. 

NOTE: It is under$tood that this practice is not intended to adversely affect the Guaranteed Extra 
Board Staq(s) for a Yardman. 

3. In the event there is no vol)mtcer from any of the various extra boards, the Carrier may fill a vacancy from any 
of the varioµs extra boards 1utilizing a Non-Protected Employcc(s). 

r 

A. Such Non-Protected Rmployees shall be called to fill such vacancies in position order (rotary order) from 
any of the various extra boards. 

B. In the event a Non-Protected Employee is called, he/she shall be required to fill such vacancy and his/her 
Extra Board Start(s) shall be reduced by one, if applicable. 

ARTICLE 13 - HELPER DIVERSION 

Section 1 

In the event there is/are not a Yar~ardmen on a yard assignment, including an Outer Belt Transfer Assignment, on a 
seniority district and in the event ther~ is/are no rested Yardman/Yardmen on the extra board from that same seniority 
district, the Carrier may divert a Yar~ardmen from that same district, utilizing the following procedure to fill such 
vacancy. Such Yardman/Yardmen s~ll be paid the applicable overtime rate of pay for the assignment that such 
Yardman/Yardmen is/are diverted to . . 

A. ·The Carrier shall select, at their ~scretion, a qualified Yardman on a shift and divert such Yardman accordingly. Such 
Yardman shall be required to a~ diversion. 

B. The Carrier may divert a Yardnijm from any one assignment to another assignment; however, the Carrier shall only 
divert such Yardman from one •ignment to another assignment within the starting time bracket on the same shift that 
such qualified Yardman is sche4iled to perform service. 

C. Such Yardman shall be contactecjl by telephone not less than two (2) hours prior to the starting time of the assignment 
• that such Yardman is diverted tojor not less than two (2) hours prior to the starting time of such .Yardman's .regular 

assignment, whichever assignmqnt is earlier. . 

Section 2 

In the event a Yardman vacancy develpps on an assignment after such assignment has commenced duty, the Carrier may 
divert a Yardman on that shift utilizing the provisions as set forth in ARTICLE 13, Section. 1, if practicable. 

Section 3 

Yardmen so diverted shall be automatlcally placed on their regular assignment by the Carrier for the following day. 
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ARTICLE 14 - FOREMAN DIVERSION 

Section 1 

In the event there is not a qualified Yard Foreman/Foreman on a yard assignment, including an Outer Belt Transfer 
Assignment, on a seniority district and Jn the event there is no rested qualified Yard Foreman/Foreman on the extra board 
from that same seniority district, the ea,rier may divert a qualified Yard Foreman/Foreman from that same seniority district, 
utilizing the following procedure to fill ,ruch vacancy. The diverted Yard Foreman/Foreman shall be paid the applicable 
Foreman overtime rate of pay for the 15¥ignmcnt thafsuch Yard Foreman/Foreman is diverted to. 

A. The Carrier shall select, at their discretion, a qualified Yard Foreman/Foreman on a shift and divert such Yardman 
accordingly. S~ch Yardman shall be required to accept diversion. 

B. The Carrier may divert a qualifie4 Yard Foreman/Foreman from any one assignment to another assignment; however, 
the Carrier shall only divert a qualified Yard Foreman/Foreman from one assignment to another assignment within the 
starting time bracket on the same ~hift that such qualified Yard Foreman/Foreman is scheduled to perform service. 

C. Such Yardman shall be contacted by telephone not less than two (2) hours prior to the starting time of the assignment 
that such Yardman is diverted to or not less than two (2) hours prior to the starting time of such Yardman's regular 
assignment, whichever assignmel'41 is earlier. 

Section 2 

In the event a Yard Foreman/Foreman vacancy develops on an assignment after such assignment has commenced duty, the 
Carrier may divert a qualified Yard Foreman/Foreman from that shift utilizing the provisions as set forth in ARTICLE 14, 
Section I, if practicable. 

Section 3 

A qualified Yard Foreman/Foreman so diverted shall be automatically placed on such Yardman's regular assignment by the 
Carrier for the following day. ' · · 

ARTICLE 15 - CAR RETARDER OPERATOR DIVERSION 

Section 1 

In the event there is no qualified Car ~der Operator for a shift on a seniority district. and in the event there is no rested 
qualified Car Retarder Operator on the1extra board from that same seniority district, the Carrier may divm a qualified car 
Retarder Operator from a yard assigmncnt, including an Outer Belt Transfer Assignment, utilizing the following procedure to 
fill such Car Retarder Operator vacancy. The diverted Car Retarder Operator shall be paid the applicable Car Retarder 
Operator's overtime rate of pay for the assignment that such Car Retarder Operator is diverted to. 

A. The Carrier shall select, at their discretion, a qualified Car Retarder Operator on a shift and divert such Car 
Retarder Operator acc;;ordingly. Such Car Retarder Operator shall be required to accept diversion. 

B. The Carrier may divert a qualifi~ Car Retarder Operator that is scheduled to perform duties as a Yardman from a yard 
assignment to be utilized as a CaJ! Retarder Operator; however, the Carrier shalJ only divert ·a qualified Car Retarder 
Operator from a yard assignment jto be utilized as a Car Retarder Operator within the starting time bracket on the same 
shift that such qualified Car ~der Operator is scheduled to perform service as a Yardman.-
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ARTICLE 15 - CAR RETARDER OPERATOR DIVERSION (Continued) 

C. Such Car ~tarder Operator shall be contacted by telephone not less than two (2) hours prior to the starting time of the 
assignment that such Yardman is diverted to or not less than two (2) hours prior to the starting time of such 
Yardman's regular assignment, whichever assignment is earlier. 

Section 2 

In the event a Car Retarder Operator v•cancy develops on a shift after such shift has ~mmenced duty, the Carrier may divert 
a qualified Car Retarder Operator on that shift utilizing the provisions as set forth in ARTICLE 15, Section 1, if practicable. 

Section 3 

A qualified Car Retarder Operator so diverted shall be automatically placed on his/her regular assignment by the Carrier for 
the following day. 

ARTICLE 16 - FAILS TO REPOR'E 

Section 1 

In the event a regularly assigned member of a Standard Crew or an extra employee properly called fails to report for duty a_t 
the assigned reporting time, the remairµng crew members shall be required to work as a Reduced Crew. Such Yard 
Foreman/Foreman and Yard Helper s~ll be paid the Reduced Train Crew Allowance (RTCA) and the Productivity Savings 
Share Allowance (PSSA). 

Section 2 

In the event a regularly assigned member of a Reduced Crew or an extra employee properly called fails to report for duty at 
the assigned reporting time, the remai1'!lg crew member, if qualified, may be required to work as a Foreman Only Crew. · 
Such Yard Foreman/Foreman shall be paid the Foreman Only Allowance (FOA) and the Productivity Savings Share 
Allowance (PSSA). 

Section 3 

In the event a regularly assigned member of a Reduced Crew or an extra employee properly called fails to report for duty at 
the assigned reporting time and the Catrier elects to cail another Yardman, the Carrier shall have the option of starting the 
crew member, if qualified, to work as a Foreman Only Crew and such Yard Foreman/Foreman shall be paid the Foreman 
Only Allowance (FOA) and the Produciivity Savings Share Allowance (PSSA), and the Y aid Helper called out shall be paid 
the Reduced Train Crew Allowance (RtCA) and the Productivity Savings Share Allowance (PSSA). 

ARTICLE 17 - DISCONTINUES DU'TY 

Section 1 

In the event a member of a Standard C~ discontinues duty before completion of the crew's tour of duty, the Carrier may 
elect to tie the crew up or have the rCIJ14ini.ng crew members work as a Reduced Crew. In the event the Carrier requires the 
remaining crew members to work as a ~ced Crew, such Yard Foreman/Foreman and Yard Helper shall be paid the 
Reduced Train Crew Allowance (R.TCA) and the Productiyity Savings Share Allowance (PSSA). . 
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ARTICLE 17-DISCONTINUES DIJTY (Continued) 

Section 2 

In the event a member of a Reduced Crew discontinues duty before completion of the crew's tour of duty, the Carrier may 
elect to tie the crew up or have the remaining crew member, if qualified, continue to work as a Foreman Only Crew. Such 
Yard Foreman/Foreman shall be paid the Foreman Only Allowance (FOA) and the Productivity Savings Share Allowance 
~~ . 

Section 3 

In the event a member of a Reduced C¢w discontinues duty before completion of the crew's tour of duty and the Carrier elects 
to call another Yardman, the Carrier s~II have the option of continuing to work the remaining crew member, if qualified, as 
a Foreman Only Crew and such Yard ~oreman/Foreman shall be paid the Foreman Only Allowance (FOA) and the 
Productivity Sa,ings Share Allowance (PSSA). The Yard Helper called out shall be paid the Reduced Train Crew Allowance 
(RTCA) and the Productivity Savings ~hare Allowance (PSSA). 

Section 4 

In the event a member of a Reduced Crew discontinues duty before completion of the crew's tour of duty and that employee 
has worked less than eight (8) hours, the employee shall not be paid the Reduced Train Crew Allowance (R.TCA) or the 
Productivity Savings Share Allowance (PSSA). In the event such employee works eight (8) or more hours prior to 
discontinuing duty, the employee shall be paid the Reduced Train Crew Allowance (R.TCA) and the Productivity Share 
Allowance (PSSA). 

ARTICLE 18 - TEMPORARILY DISCONTINUES DUTY 

Section 1 

In the event a member of a Standard C~w discontinues duty temporarily for reasons such as but not limited to random drug 
testing, reasonable cause drug testing, personal injury, etc., and the remaining crew members are required to work as a 
Reduced Crew, the remaining crew members who work as a Reduced Crew for less than two (2) hours shall be paid the · 
Reduced Train Crew Allowance (R.TCA). In the event the Carrier requires the remaining crew members to work as a 
Reduced Crew for two (2) hours or mo~, such Yard Foreman/Foreman and Yard Helper shall be paid the Reduced Train 
Crew Allowance (RTCA) and the Productivity Savings Share Allowance (PSSA). 

Section 2 

In the event a member of a Reduced Crew discontinues duty temporarily for reasons such as but not limited to random drug 
testing, reasonable cause drug testing, personal injury, etc., and the remaining crew member, if qualified, is required to work 
as a Foreman Only Crew, such Yard Fo,eman/Foreman shall be paid the Foreman Only Allowance (FOA) and the 
Productivity Savings Share Allowance ~SA). 
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ARTICLE 19 - VOLUNTARY RESERVE BOARDS 

The provisions of the VOLUNTARY RESERVE BOARDS are contained in "APPENDIX V" as attached hereto and shall be 
incorporated into and made a part of this Agreement to the same e":1ent as if included herein'. 

ARTICLE 20 - NEW BUSINESS 

Except as otherwise provided for in this Agreement, new business or new service may be operated as a Reduced Crew or a 
Foreman Only Crew; however, this slrall be accomplished by Special and Separate Agreement between the General 
Chairperson, UTU(y) and the Director of Labor Relations. 

NOTE 1: Outer Belt Transfer Assignment(s) established in accordance with the provisions as set forth herein, 
shall not be subject to the provisions of the "Equal Distribution of Work Agreement" as contained in 
the Agreement dated October 1, 1992, Part One, Article IX. · · 

NOTE 2: In the event the General Chairperson, U1U(y) and the Director of Labor Relations are unable to 
consummate a Separate and Special Agreement, this shall not be construed as bargaining in poor 
faith on the part of either party. 

ARTICLE 21 - YARD CANCELLAjTIONS 

In the event a regularly assigned yard:assignment, excluding Outer Belt Transfer Assignments, at Norpaul, Argo, Blue Island 
and/or Gibson is canceled on any giv~ shift and the Carrier operates an extra yard assignment on that same shift, the 
regularly assigned Yardman/Yardmen on such cancellation shall be paid the applicable Foreman's ovenime rate of pay and 
such Yardman/Yardmen shall be cred!ted with a start as if the cancellation was a regular tour of duty. In order to qualify for 
such payment, the Yardman/Yardmen must remain on the yard assignment on the day of the cancellation. Such 
Yardman/Yardmen shall not be requiried to submit a timeslip to receive this payment. 

ARTICLE 22 - OUTER BELTTRA.NSFER CANCELLATIONS 

Section 1 

In the event a regularly assigned Outer Belt Transfer Assignment at Norpaul, Argo, Blue Island and/or Gibson is canceled on 
any given calendar clay in excess of on~ (l) cancellation per calendar week (12:00 Midnipt Monday through and including 
11 :59 PM Sunday) per individual assignment, the regularly assigned Yardman/Yardmen on such cancellation shall be paid 
one clay's pay at the Foreman's overtime rate of pay and such Yardman/Yardmen shall be credited with a start as if the 
cancellation was a regular tour of duty. In order to qualify for such payment, the Yardman/Yardmen must remain on the 
Outer Belt Transfer Assignment on the clay of the cancellation. Such Yardman/Yardmen shall not be required to submit a 
timeslip to receive this payment. · 

' 
NOTE: In the event an Outer Belt Transfer Assignment is canceled in a given calendar week due to an 

emergency such as but not limited to a tornado, flood, snow storm, earthquake, major derailment, 
or strike, the provisions as set forth in ARTICLE 22, Section I shall not apply. 
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ARTICLE 22 - OUTER BELT TRANSFER CANCELLATIONS (Continued) 

Section 2 

In the event a regularly assigned Outer ~It Transfer Assignment at Norpaul, Argo, Blue Island and/or Gibson is canceled on 
a holiday, the provisions as set forth in ARTICLE 22, Section 1 shall not apply. 

Section 3 

In the event a regularly assigned Outer Belt Transfer Assignment at Norpaul, Argo, Blue Island and/or Gibson is canceled 
the day preceding the holiday and/or the:day following the holiday, such Yardmen may remain on the assignment as canceled 
and shall be qualified for. the purpose of receiving holiday pay. 

NOTE: A holiday as referred to in Section 2 and Section 3 herein, is made in reference to paid holiday~ as 
pro\ided for in the National Holiday Agreement. 

ARTICLE 23 -VOLUNTARY SEPARATION ALLOWANCE 

To expedite attrition, an individual Prot~ted Employee or Limited Rights Protected Employee may request or may be offered 
by the Carrier, in seniority order, at any qistrict, an opportunity for Voluntary Early Separation and accept a Voluntary · 
Separation Lump Sum Allowance and ot~er considerations in lieu of all other benefits and protection provided for under this 
Agreement. Such employee shall be given an opportunity to elect hospital-surgical and dental coverage for himself/herself 
and his/her dependents in lieu of a portio~ or all of the Separation Allowance agreed upon if he/she so desires. 

NOTE: Such request or offer for c;arly Voluntary Separation shall be in writing and subject to the approval 
and option of both the individual employee and Carrier's Director of Labor Relations. 

ARTICLE 24 - COMPLEXITIES 

The parties hereto recognize the complexities involved in this Agreement and in keeping with its intent, purpose, and the 
rights and responsibilities of the parties ~reunder, arrangements shall be made for periodic conferences for the purpose of 
agreeing on interpretations. It is further agreed that at least for the first year the Agreement is in effect, disputes arising from 
its application shall be handled expedilio1.1$ly in conference by the General Chairperson, U1U(y), and Carrier's Director of 
Labor Relations. Such conferences shall ~ held promptly at the request of either party. 

ARTICLE 25 - MORATORIUM 

The parties to this Agreement shall not ser\'e nor progress prior to the attrition of all Yardmen that have an employment date 
with the Indiana Harbor Belt Railroad Company on or prior to October 1, 1992 any notice or proposal for changing any of the 
specific provisions as contained in PART TWO- CREW CONSIST of this Agreement. 
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ARTICLE 26 - EFFECT OF THIS AGREEMENT 

This Crew Consist Agreement (PART TWO), APPENDIX I, APPENDIX IT, APPENDIX Ill, APPENDIX IV, and 
APPENDIX V, and Side Letters #1 through and including Side Letter #8 was made in accordance with the provisions as 
set forth in the Railway Labor act as amep.ded, and shall become effective June 1, 1997 and shall remain in effect pursuant 
to the provisions as set forth in ARTICLE 25 -MORATORIUM as contained herein. 

Signed at Hammond, Indiana, this .2:rbday of __ ~-----__ )_,, 1997. 

FOR TIIE UNITED TRANSPORTATION 
UNION: 

P.d. Drennan, General Chairman, GCA 

dfL.~ 

FOR THE INDIANA HARBOR BELT 
RAILROAD COMPANY: 

c.~~ 

J.A, 
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INDIANA HARBOR BELT RAILROAD COMPANY 
I 

:t721 • 161ST STREET, HAMMOND, IN 46323-1099 

May 7, 1997 

Mr. P.O. Drennan 

C.H.ALLEN 
GENERAL MANAGER 

General Chairman, UTU(y) 

P.O. Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

. Side Letter #1 (Crew Consist) 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707 

This will confirm our understanding reached during our negotiations of the June 1, 1997 Agreement (Crew Consist), that 
Crew Consist shall not have any beariqg whatsoever on the administration of discipline procedures, or the amount of 
discip_line assessed. in an effort to redu~ the lists of "Protected Employees" and/or "Limited Rights Protected Employees". 

If at any time you feel this commitment is not being honored, a prompt conference shall be afforded to re\iew the matter and 
steps shall be taken to alleviate the corpplaint. 

l 

This understanding shall be incorpora~ into and is made a part of this Agreement to the same extent as if included therein. 

Please indicate your agreement by sigrling your name in the space provided below. 

Very truly yours, 

{/~ 
C.H. Allen 
General Manager 

I agree: 

g-00~ 
.Drennan, General Chairman, t.TI'.lJ(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721 - 161ST STREET, HAMMOND, IN 46323-1099 

May 7, 1997 

Mr. P.O. Drennan 

C.H.ALLEN 
GENERAL MANAGER 

General Chairman, UTU(y) 
P.O. Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

Side Letter #2 (Crew Consist) • 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707' 

This \\-ill con.firm our understanding reached during our negotiations of the June 1, 1997 Agreement (Crew Consist), with 
respect to interpretation of the word "emergency" as used in the Crew Consist Agreement. 

We adopt, as a general proposition, the definition of "emergency" as set forth in Webster's New World Dictionary, Second 
College Edition: 

"Emergency .... a sudden, generally unex-pected occurrence or set of circumstances demanding immediate action." 

Without attempting to set forth all or the many circumstances and events that would and/or would not constitute emergencies 
under that or any other general definition, the following are some practical examples of each: 

A EMERGENCIES 

I. A derailment or other accident necessitating immediate action to protect persons and/or property. 

2. Immediate action to avert accidents and ob\iate personal injuries and/or property damage. 

3. Fire, storm, flood and other circumstances beyond the control of the Carrier that necessitate immediate action to 
protect persons and/or property. 

4. When a radio becomes inoperable on a yard assignment but only for the length of time it takes to get an operable 
radio to the crew. 

B. NOT EMERGENCIES 

1. No operable radio available. 

2. The need to perform work immediately, minus a condition such as those mentioned in A, above. 
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3. To clear a track for an inbound train, a transfer cut or other cut of cars. 

4. To commence weighing cars. 

S. To start humping a train or cut of cars. 

This understanding shall be incorporated into and is made a part of this Agreement to the same extent as if included therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very truly yours, 

C.H. Allen 
General Manager 

I agree: 

P.O. Drennan, General Chairman, UTU(y) 
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INDIANA HARBOR BELT RAILROAD COMPANY 

. 2721. 161ST STREET, HAMMOND, IN 46323-1099 

May 7, 1997 

Mr. P.O. Drennan 

C.H.ALLEN 
GENERAL MANAGER 

General Chairman. lITU{y) 
P.O. Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

· Side Letter #3 (Crew Consist) 

HAMMOND 
(219) 989-4'703 

FAX (219) 989-4707 · 

This will confirm out understanding rqached during our negotiations of the June 1, 1997 Agreement (Crew Consist), that 
operable portable radios shall be furnished to each member of Reduced Crew(s) and/or Foreman Only Crew(s) while on duty. 
Such .radios shall not exceed three po~ds in weight and shall be equipped with a suitable holder which shall firmly hold the 
radio· close to the body or shall be of sqch size as to permit being placed in coat and trouser pocket. Yardman/Yardmen shall 
not be held responsible for accidents ~used by failure of radio equipment to properly function. Sufficient frequency channels 
shall be utilized to provide safe comm~nication. 

Except in an emergency. Reduced Cre~:(s) and/or Foreman Only crew(s) shall not be required to start switching or perform 
transfer service without operable portable radios for each Yardman on the train crew. Such crew(s) shall not be required to 
start switching or perform transfer service not having an operable radio on the control unit of the locomotive consist. nor 
shall they be censured or disciplined in any manner for refusing to do so. 

This understanding shall be incorporated into and is made a part of this Agreement to the same extent as if included therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very truly yours, 

vkt1/t__ 
C.R Allen 
General Manager 

I agree: 

e~Q~ 
P.O. Drennan, General Chairman, UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 

2721 - 161ST STREET, HAMMOND, IN 46323-1099 

May 7, 1997 

Mr. P.O. Drennan 

. C.H.ALLEN 
GENERAL MANAGER 

General Chairman, UTU(v) 
P.O. Box 3162 
Lisle, Iliinois 60532-3167 

Dear Mr. Drennan: 

Side Letter #4 {Crew Consist) 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707 -

This "ill confirm our understanding reached during our negotiations of the June 1, 1997 Agreement (Crew Consist), that in 
the event a Yardman disputes his/her number of months of protection that are applied to his/her YARDMAN PROTECTION, 
as provided for in ARTICLE 6 of PARt TWO, the follO\\ing method of resolution shall apply: 

1. A Yardman shall have sixty (60) cilays from the effective date of this Agreement to dispute his/her number of months of 
protection that are applied to hi~er YARDMAN PROTECTION. 

2. _ A Yardman who disputes his/her number of months of protection that are applied to his/her YARDMAN 
PROTECTION must submit his/her dispute in writing to the Director of Labor Relations. He/she must specifically 
identify the number of months that are in dispute in connection therewith. 

3. A Yardman who disputes his/her Qumber of months of protection that are applied to his/her YARDMAN 
PROTECTION shall be notified by the Director of Labor Relations \\ithin sixty (60) days from the date the dispute is 
received by same as to the dispositJon of such dispute. 

4. A dispute found to be valid shall be corrected accordingly and the Yardrnan(s) that filed the dispute(s) shall be notified 
promptly by the Director of Labor Relations of such correction. 

5. In the event a dispute cannot be re$01Ved. the parties signatory hereto shall resolve such dispute in accordance \\ith the 
applicable provisions as contained in the October 1, 1992 Agreement. PART ONE, ARTICLE XI -TIME LIMITS FOR 
HANDLING CLAIMS AND/OR ORIEV ANCES between lliB and unJ(y). 

This understanding shall be incorporated into and is made a part of this Agreement to the same extent as if incl~ded therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very D;?&tt---
C.H. Allen 
General Manager 

I agree: 

e{J o~ 
P.O. Drennan, General Chairman, lJTU(Y) 



INDIANA HARBOR BELT RAILROAD COMPANY 

2721 - 161ST STREET, HAMMOND, IN 46323-1099 

May 7, 1997 

Mr: P.D. Drennan 

C.H.ALLEN 
GENERAL MANAGER 

General Chairman, UTU(y) 
P.O. Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

Side Letter #5 (Crew Consist) 

HAMMOND 
(219) ,989-4703 . 

FAX (219) 989-4707 

This will confirm our understanding reached during our negotiations of the June 1, ·1997 Agreement (Crew Consist), that in 
the event a guaranteed extra board or e>..1ra board is exhausted, the Carrier shall have the option of utilizing ARTICLE 11, 
ARTICLE 12, or ARTICLE 13 in filling Yardmen vacancies in connection therewith. 

This understanding shall be incorporated into and is made a part of this Agreement to the same ex1ent as if included therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very truly yours, 

ala___ 
C.H. Allen 
General Manager 

I agree: 

Pe~/ 
P.D. Drennan, General Chairman, UTU(y) 



INDIANA HARBOR BELT RAIL·ROAD COMPANY 
2721. 161ST STREET, HAMMOND, IN 46323-1099 

May 7. 1997 

Mr. P.O. Drennan 

C. H.ALLE?ll 
GENERAL MANAGER 

General Chairman. UTU(y) 
P.O. Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

Side Letter #6 (Crew Consist) 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707 

This will confirm our understanding reached during our negotiations of the June 1, 1997 Agreement (Crew Consist). in 
regards to APPENDIX V, ARTICLE 19, Section 12. It is understood that duly accredited tT11J(y) Representatives shall be 
entitled to Voluntary Reserve Board posation(s) and their duties to represent and other union related activities shall not be 
considered in conflict of interest. 

This understanding shall be incorporated into and is made a part of this Agreement to the same ex1ent as if included therein. 

Please indicate your agreement by signing your name in the space provided belo~\'. 

Very truly yours, 

vii~ 
C.H. Allen 
General Manager 

I agree: 

f -0 £)~ _,/ . 
P.D. Drennan, General Chairman, UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721 - 161ST STREET, HAMMOND; IN 46323-1099 

May 7, 1997 

Mr. P.O. Drennan 

C.H. ALLEN 
GENERAL MANACiER 

General Chairman, UTU(y) 
P.O. Box 3162 
Lisle, Illinois f,0532-3162 

Dear Mr. Drennan: 

Side Letter #7 (Crew Consist) 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707 

This will confirm our understanding reached during our negotiations of the June I, 1997 Agreement (Crew Consist), that a 
Rovihg S\\itchtender, as defined in the October I, 1992 Agreement between nm and UTU(y) (Switchtender/Operators); shall 
not be used to supplement, supplant, or substitute in the work of any train or yard crew working under lITU(y) Agreements. 
A Roving Switchtender shall not be considered a member of the train crew/yard crew for the purpose of applying the Crew 
Consist Agreement or for any other reason. 

This understanding shall be incorporated into and is made a part of this Agreement to the same ex1ent as if included therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very truly yours, 

C//1~ 
C.H. Allen 
General Manager 

I agree: 

ft0 /J~ 
P.O. Drennan, General Chairman, UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721 - 161ST STREET, HAMMOND, IN 46'.12~-1099 

May 7, 1997 

Mr. P.D. Drennan 

C.H.ALLEN 
GENERAL MANAGER 

General Chairman. UTU(y) 
P.O . Box 3162 
Lisle, Illinois 60532-3162 

Dear Mr. Drennan: 

Side Letter #8 (Crew Consist) 

HAMMOND 
(219) 989-4703 

FAX (219) 989-4707 

This ,,ill confirm our understanding reached during our negotiations of the June 1, 1997 Agreement (Crew Consist), that the 
issue of Crew Consist is hereby finalized and shall not be subject to negotiations until all IHB Yardmen that were employed 
on or prior to October I, 1992 have been attrited for reasons such as not limited to death, reti~ernent, or resignation. 

This understanding shall be incorporated into and is made a part of this Agreement to the same e:-.1ent as if included therein. 

Please indicate your agreement by signing your name in the space provided below. 

Very truly yours. 

C.H. Allen 
General Manager 

I agree: 

~ p ~ 
rennan. General Chairman, UTU(.v) 
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