
fNDIANA HARBOR BELT RAILROAD COMPANY 

2721 -161ST. STREET, HAMMOND, IN 46323-1099 

September 25, 2020 

Justin Wolters 
819 Oday Dr. 
Griffith, In. 46319 

Mr. Wolters, 

This shall confirm our understanding reached during our conference held in Hamman Indiana, on 
September 11, 2020 regarding the June I, 1997 Appendix 111, Article XI Yardman Training Program. 

It is agreed: 

The June I, 1997 Appendix Ill, Article XI Yardman Training Program Agreement is abrogated in its 
entirety. The September 25, 2020 Article I Yardman Training Program shall apply in substitution 
thereof. 

All Yardman currently who are currently training under lhe June I, 1997 Appendix III, Article XI 
Yardman Training Program Agreement shall finish their training under said agreement with lhe exception 
of Yardman Michael Babe #5285 who will fall under the September 25, 2020 Yardman Training 
Program 

Signed at Hammond, Indiana on this 25"' day of September 2020. 

Belt Railroad Company 

Ja . Pccyna 
anager of Labor Relations 
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I DI t'- II RBOR BELT R ILRO D COMP t'-Y 

2721 - 161 T. TREET, II MMO:--D. I '-16323-1099 

Agreement Between the 

Indiana Harbor Belt Railroad Company 

And it's Employees Represented b_ 

SMART T/D ()·) 

ARTICLE I - Y RD\I.\� TRAl�I�G PROGRA;\I 

a re ult of the anrn1on of the la 1 1118 Yardman/ ardmen employed pnor to October I. 1992 and the 

1mplcmen1a11on of the Jul; . _005 ide Lener #9, pec1ficall) ·· y tern cmont) ·· and an emplo)ee· 
nght 10 exercise said·· ystem cmori1y"· at all di tncl 1orpaul. rgo. Blue I !:ind. and or Gib on). The 

part,e 10 1h1 agreement recognize the nece i1y of training a Yard r ore nun 10 become a Yard 

ForcmJrt I oreman at an; emonty d1s1nc1 (Norpaul. rgo. Blue I land, and or Gib on). This pr e 1 

\.Ital m order lo meet the requirement of the er11 c 

Therefore, m the C\.Cnt Indiana Harbor Belt Railroad Comp:m} emplo) an II 1B Yardman Yardmen at 

1'orpaul, Argo. Blue Island, and or 11b on, the folio,, mg 1ra111ing program hall be u11hted in an effort to 

promote a Yard Helper 10 Yard Foreman and then 10 Foreman. fh1 greemenl hall appl) to a Yardman 

employed by 11113 on or subsequent 10 cptember 25. 2020. except n pro, 1ded for m e 110n 9 herein. 

cction I - Initial Yardman Training 

In the C\.ent a Yardman I emplo)cd by the II 113. he he hall 1n111all) be pla ed m a  four (-l) week 
training program con 1 1mg of cla�sroom m truction and field training. la· room in 1ruc11on 

hall con i�t of m:;1ruc11onal tram mg such a but not hm11ed lo. afety rule , time table rule . 

opera11ng rules, 1gnal rule , huardous material rt:gulation , federal regula11on . train air brake 

rule systems, air 1cs1 . etc. r1eld trammg shall con is1 of m tructional lrammg u h as but not 

limited 10. radio procedure, operating witche • coupling onto equipment ,, nh locomoti, e( ) 

and or car·, cpara11ng car , appl) mg hand brake • ,, 11 hmg equ1pmcn1. making air ho·e . etc. 

The amcr hall bore the expcn.e for 1h1 training program m 11 cn11re1y. 

From the fir·t day a Yardman performs ompensated er1 ice and ommrnce 

trai nmg m connrct1on with ecllon I a on tamed herein. su h ardman hall be 
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ubJe 110 RTICI I: 11-APPl ICATIO !"OR rMPLOYM l\'1. Section 1-
Probauonary l'enod as contained in the ugust 25. 1978 Na11onal Agreement 
b (\\CCO II 18 and M RI  -TD(y) formerly known a ru (y): 

", lpplica1uJ1J� for employment II ii/ ht· re1ec1ed 11 i1hin LXIJ (60) calendar 

dau after �emor,ry dale is e1tah/1shed, or applicant shall be considered 

accep1ed •lppl1rn1ton1· re1eued hJ the earner must be dee/med in 
11 r11tng to upphca111 "

From 1hc lir:,l dJ) a Yardman performs compensated sen ice and commence 
1rnming m connection \\ 1th Section I as contained herein such Yardman shall be 
ubJect to ARTICLI· V - RATI� PROGRLS ION CW HIRE a contained m 

the Ma) I, 1988 auonal Agreement bct�een II 1B and MART- fD(; )and 
RTICLI:.. II - RA TE PROGRE SION '-"EW I IIRI-S as contained in the 

June I, 1997 greement between IHB and S.MART-TD(y): 

"In any class of ser vice or job class1jicar10n, rates of pay. addan-es, and 
other applicable elements of compe11sa11on for un 1.mplo; ee �hose 
seniority in yard service i established afier 1/ze date of this Agreement 
11·il/ be 7 5% of the rate for present emplo;ees and 11 ill increase 111 

increments of 5 perce111age points for each _H:ar of acltve en ice unrtf the 
new employee· rate is equal to that of pre�ent emplo; ees. A _iear of 
active ervice shall con ist of a perwd of 365 calendar duys ,n 11 htch 1he 
employee perform a total of O or more tour of dun "

8. A Yardman placed m this four (4) week training program shall engage m training for a fort)-e1ght
(48) hour straight lime work week. This forty-eight (4 ) hours tra1ght time work \\-Cek may
con 1st of four (4) days per week, twelve (12) hours per day. four (4) da}'> per \\eel. ten (10)
hours per day along with one (I) c1gh1 (8) hour da). or 1x (6) da)s per \\eek, eight(,) hour· per
day, or any combination pertaining thereto. 1 lo\,e\cr, su h \\Ork \\eek hall not exceed a total of

forty-e1gh1 (48) hours per calendar week. A Yardman pJrt1c1paung in 1h1 1ra1mng program shall
be afforded a thmy (30) minute lunch pcnod dunng 1hc course of the dJil) training program. The
thirty (10) mmule lunch penod lthall be talcn \\-hen prac11cJblc

C. A Yardman placed in thus four (4) week tra1nmg prngram hall be paid one thou and c\ent) four
dollars and Ii fly �c,..en cenb ( I 074.57) per calendar ,.,,.eek. The I 074.57 hall mere e
commensur3tc to general wage mcrea,cs and/or co t of h\ mg mcrea e:, that arc applied to II 18
Yardmen. A Yardman mu t be a\ailablc for the en11rc forty-eight (4 ) hour per calendar \\eek
training program in order 10 rccel\e 1he full rate of 1074.57 a ad3us1ed. The pro-rata daily rate
may be deducted for each day m uch calendar wee!-. a Yardman I not a\ailable ofhi her own

voliuon I lo,\ e\er, no deduction shall be made for da} on \\ h1ch training 1s not scheduled.

D. In the C\'ent II Jf3 employs an expcncnced Yardman, the Carner, at its di creuon, may accelerate

h1 her four (4) week trainmg program and after the training program is completed by uch
Yardman, he she hall immediately be required to ful[ill the pro, i ions as contained in ection 2

herein.
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E. Yardman mu l complete pro, 1�1ons a onu11ned in ec11on I herein and hall then be

1mmcd1a1ely required 10 fulfill the prm I ion a� conLJmed in ecl1on 2 herein

cction 2 - On the Job Training (Yard llelpcr) 

ardman ,, ho omplete the pro, 1 ion:, a contained in cct1on I herein hall begin to perform 

en I e for the Carner as a Yard I lclper in ac ordancc ,, 11h existing chedule greements and 

pa l practice between 1118 and MART-fO()) uch Yardm.in hall pcrfom1 sen H:e for the 

amer a a Yard Helper for not lc:,s than four (4) alendar \\CCI-. • 1 his four ,,eek penod of t1mc 

regarding part I and 2 bclo" hall be detennined at the d1scrcl1on of the amcr ,, 1th the 
cxcep11on that the first "eek hall be Yard H 'I per training I he four (4) "eek calendar penod 

·hJll con I t of:

I. Three (3) calendar " eeks of Yard I lei per training in ,anous 1118 yards.

2. One (I) calendar w ck of uto Yard I orcman Training al the Gib. on \i e t l:nd Yard

B. /\ Yardman ,, ho complete the prO\ 1s1ons a contained in cct1on I herein shall be placed on
h1 1hcr respect I\ c extra board b) date of application If morc than one Yardman ha the same date

of application from the amc seniont} d1 lnct. c;uch Yardmen hall be placed on that e,tra board
in birth date order, older ahead of ) ounger If such Yardmen hare the ame birth date. they hall
be placed on that extra board in alphabelleal order b) la t name, before B. l lowc,er. a

Yardman shall be ho, n on h1 'her re pccu, c senionty ro ter wnh a en1onty date ,, hen such
Yardman actual! performs h1, her fir l da} of compen atcd el"\ice for the Carner.

C. Yardman "ho I performing sen I c for the Carner as pro, 1ded for in ec11on 2 herein shall

rccm e hi her apph able rate of pa) a pro, 1ded by the Agreement between II 18 and MART
TD(y}.

D. Yardman mu t complete the prO\ 1 ton as contained in ection 2 herein and hall then be

immediately required 10 fulfill the pro, i ions a contained in ection 3 herein

ection 3 - Yard foreman Training 

A. Yardman who complete the pro, 1 ion as contained in ection 2 herein shall be a Yard

Foreman Trainee and hall be a igned to regular yard as ignment aero the fl 18. uch Yard

Foreman Trainee hall be gi,en a schedule from the Carner identifying to uch Yard Foreman

Trainee specific a 1gnment to perform ser ice on a a Yard Foreman Trainee. The Yard
Foreman training program hall be for not le- than ten ( I 0) calendar week . The Carner hall

provide such Yard Foreman trainee ,, ith hi /her training chedulc on a weekly basts. The amer

hall provide uch Yard Foreman trainee , ith his/her chedulc forty-eight (4 ) hours in ad,an e.

�OTE I: In the event a promoted Yard Foreman or Foreman and Yard I lelper are angned 

a Yard Foreman Trainee. such ard Foreman or Foreman and Yard l lelper hall 

each be paid one (I) hour at the Foreman' tratght ume rati.: of pay for asst:.Ung 

with the training of u h Yard Foreman Trainee :it the applt able traight time 

rate of pay. 
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In the C\ cnt a p1umo1ed ) ard l·orcman or I oreman 1� J!,:,1gned a Jrd I orcmJn 
I ra,ncc, !,urh Y,nd I orcmnn or l"orcmJn hall be paid one (I) hour at the 
I orcrnnn sua1ght time rnte of pa) for os�1�tmg with the tram111g of uch Yard 
1 rcman. 

�on:J: :ml l·or·man I mince "hull not be con!,1dered n member of the tram crew for 
the purpose or Jppl 111g the Cre \\ ons1st greement 

/\ anl l'orcrnnn or foreman shall be re pons1ble 10 ompletc an evaluallon form 
ot th · cn<l l)f each tour of duty n:lat 1 \ e to the pcrform::mcc of the Yard I ore man 

�on: s: 

I rainec. 

In the C\ent 11 becomes nccc:.-sary 10 change the !.chedulcd assignments of Yard 
Fon'man I mince su h Yardman shall be notified not less than three (3) hours 
prior to the !,Ian time ofthc1r ns ignmcnl 'uch Yardman's scheduled 
n tgnment moy onl} be changed once per c:ilcndar week and hall contain the 
off day from the orig111al hcduled assignments. 

I. l"h1 shall onl} be ut1li7ed by the Carrier 1fthere 1s a bona-fide need.

8. Yard Foreman Trainee hall be on a li \e (5) day work week while training to be a Yard
Foreman.

In the e\ent 1118 employ an e pcncn ed Yardman, the Carner, at its discre1ton, may accelerate
hi 'her ten (10) \\eek trainmg program but hall not be les than six (6) weeks and aflcr the
tra111ing progr:im 1 completed b uch Yardman. h she hall be required to fulfill the prov1s1ons
a contained in e tion 4 herein.

0. Yardman employed by 111£3 who i performing crv1ce for the arrier as a Yard Foreman
Trainee hall receive hi /her applicable rate of pay as provided for by the applicable Agreement
betwc n 1110 and M RT-TD(y).

[. Yardman performing erv1ce for the Currier a a Yard Foreman Trainee who completes his/her 
entire schedule hall be required to compleLe and pas a Book of Rules and/or Yard Foreman 
promotional c amination. Yard Foreman Tr:iim:e shall be paid one (I) day\ pay at the 
Foreman ·s rate of pay for taking the fir t Yard Foreman Promotional Examination. pon 
ucces ful completion, such Yard Foreman Trainee hall be promoted 10 Yard Foreman on that 

date. Ynrd Foreman 1 rainee hall be as igned to regular yard a signments at any Lerminal 
orpaul, rgo. Alue I land, and/or Gib on). 

�OTE I: 

NOTE 2: 

A promoted Yard Foreman shall not be demoted a· a Yard Foreman for any 

reason. 

/\ promoted Yard Foreman shall not relinquish his/her eniority tandtng a a 

Yard Foreman except for medical reasons. 

£. In the event u h Yard Foreman trainee foil to pa the yard Foreman promotional examination 
of his/her fir I attempt he/ he hall be given a econd opportunity to pa s the Yard Foreman 
Promotional E aminat1on. /\ Yard Foreman Trntnee shall be paid one (I) day" pay at the 
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1 orcnwn's rate ofp:iy for Lakmg the ccond Yard Foreman Promotional hamma11on The second 

c,:imm:it1on i>hall be taken not le than fi, e (S) calendar day but not to exceed ten ( 10) cJlendar 

da} folio,, mg the failure of the first e,ammauon. 1 his fi\ e (S} day to ten ( 10) day 11me penod m 
connc t1on hereto hall be dctcrrmned at the d1 crct1on of the Yard I oreman Trainee. 

�01 E 1: 

'-01 E 2: 

1 he Yard forem:in Trainee may request the assistance of the Carrier m order to 
help him/her pass the econd examma11on. 

uch Yard I oreman Trainee may mark up to perform service for the Carner as a 
Yard I lelper \\ hllc \�a11mg to take the second examination or the Carner may 

rc:-qum.: uch Yard roreman 1 ramee to continue trommg m the Yard Foreman 
framing Program 

F. In the e\ent such) ard foreman 1 romee fo1b to pas tht: Yard r oreman Promouonal [:xammallon
on h1 her econd a11cmp1, he he hall be g1,en a third opportunity to pass the Yard Foreman
Promo11on:1l bamm:111on. l he Yard I oreman Trainee shall be paid one (I) day" pay at the

I orcman · · rote of pa) for takmg the third ard foreman Promouonal Examma11on. The third
e,amin uon hall be taken not le than ten ( I 0) calendar days. but not to exceed thlrt) (30)
calendar da) folio\\ mg the failure of the econd examina11on. This ten ( 10) day to th1rt) (30) day
lime penod m connec11on h rcto hall be determined at the d1screuon of the Yard Foreman
Trainee In the e, ent a Yard Foreman fall to pas the third Yard Foreman Promo11onal
l \..urunauon. he :.h hall au1oma11 ally forfeit all employment nghts and semonty rights m yard
cn1 e :ind th re fore be terminated J an lHB Yardman.

'-OTE I: 

\OT 2: 

The Yard Foreman Trainee may request the as 1stanc of the Carner m order to 
help him h r pa this third examination. 

uch Yard Foreman Trainee may mark up to p rforrn n1 e for the Carner as a 
Yard Helper while waiting 10 take the third e,armnauon or the C:i.mer may 
require su1:h Yard foreman Trainee to ontinue training m the Yard foreman 
r ra1mng Program 

G. \ Yardman �ho omplete:. pro\ 1 10ns a contained m 'e 110n J here n hlll be required to fulfill
the pro\ i-..1on as C\.lntained in e..:11on 4 herein.

cction 4 - Fon·mun ·1 ruining 

.\. l\ Ynrdm:m \\.hO c.omplctc� the prtl\ •�ion� a contami:d in !'>�ctlon 3 herein hall b.:.::ome ehg1ble 
for the 1-orcmin I r:uning Pwgram I hi) I orcman l r.umng Program hall mmen e bel\,een 
u h Yardman's nmct)•thml (9,rd) d.l) ofcmplo}ment \\Ith 11113 a an 1118 Yardman and ht her

three hundred and l\t}-lifih ('lt,5th) da) ofemplo)m..:nt \\llh 1118 as an 1118 Yardnun.

R. \ Yardrron ma) requc�t Ill 1:ngagc m the I oreman 1 rammg Program at an) ume ub~equent to

·omplctmg the pro\ hton J!i ontam ·d m cct1on I, uon :!, and ectton 3 ontamed herein. 
Ii -i Yardnun ·:. requc: t I prwr h1 her 165th da) of ·mployment \\ 1th II 18 a J.n IHB Yardman, 

u h Y ardm.m ·:, rcquc,1 m.1) be denkd b} the Cam�r \\ 11hout penalt} to the Cam r. HO\\ e\ r.

the Cum ·r hall .irr.l.nge to h:nc uch Yardmen pla ed tn the Foreman Trammg Program on or
pnor to h1 her '\Mth da) of emplo) m ·nt \\Ith II tB a· an IHB Yardm:m.
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The Carner may require a Yard Foreman to engage in the Foreman Training Program as provided 

for in Sec11on 4 herein at any time after compleung the prov1s1ons as contained in ecllon I. 

ecuon 2, and ection 3 herein in order 10 meet the requirements of the erv1ce. ln1s shall be 
done at the discretion oft he Carner. 

0. A Foreman Trainee shall be assigned to regular Outer Bell Transfer Assignments at any terminal
( 1orpaul, Argo, Blue I land, and/or Gibson). A Foreman 1 ra1nee shall be given a schedule from

the Carner iden11fy10g to uch Foreman Trainee pecific as ignments in Outer 0elt Transfer
ervice to perform ervice on as a Foreman Trainee. He/she shall be trained for not less than two 

(2) calendar weeks. The Carner shall provide such Foreman Trainee wtth his/her schedule forty
eight (4 ) hours in advance.

�OTE I: 

NOTE 2: 

�OTE 3: 

NOTE4: 

In the e\ent a promoted Foreman is assigned a Foreman Trainee, such Foreman 
hall be paid one (I) hour at the Foreman' straight time rate of pay for assisting 

with the trarning of a Foreman Trainee. 

Foreman Trainee shall not be considered a member of the train ere\ for the 

purpo e of applying the Crew Consist greement. 

promoted Yard Foreman shall be respon ible to complete an evaluatton form al 
the end of each tour of duty relatl\ e 10 the performance of the Foreman Trainee. 

In the event it becomes nece sary to change the scheduled assignments of 
Foreman Trainee such Yardman hall be notified not less than three (3) hours 
prior to the tan time of the1r a 1gnment. Such Yardman's cheduled 

assignments may only be changed once per calendar week and shall contain the 
off day from the original cheduled as ignmenls. 

I. Thi hall only be utilized by the Carrier if there is a bona-fide need.

E. A Foreman Trainee shall be on a five (5) day work week while training to be a Foreman.

F. A Yardman performing ervice for the Carrier a a Foreman Trainee who completes hi /her entire
chedule hall be required to Complete and pass a Foreman Promotional Examination. A

Foreman Trainee shall be paid one (I) day's pay at the Foreman's rate of pay for taking the fir t
Foreman Promotional Examination. Upon succe ful completion, uch Foreman Trainee shall be
a promoted Foreman on that date. lie/she shall be required to perfom, duties of a Foreman in yard
ervice, includrng Outer Belt Transfer Service. 

�OTE I: 

�OTE 2: 

A promoted Foreman shall not be demoted a a Foreman for any reason. 

A promoted Foreman shall not relinquish hi her seniority landing a a Foreman 

except for medical reasons. 

C. In the event such Foreman Trainee fails to pass the Foreman Promotional Examination on the
first anempt he/she shall be given a second opportunity to pass the Foreman Promotional

Examination. A Foreman Trainee shall be paid one (I) day's pay at the Foreman's rate of pay for

taking the second Foreman Promotional Examination. The second examination hall be taken not

less than five (5) calendar days but not to exceed ten (10) calendar days following the failure of
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the first examination. Thi li,e (5) day to ten ( 10) day time period in connection hereto shall be 

determined at the discretion of the Foreman Trainee. 

NOTE I: The Foreman Trainee may request the as istance of the Carner in order to help 
him/her pas the second examination. 

NOTE 2: Such Foreman Trainee may mark up to perform service for the Carrier as a Yard 

Foreman or Yard Helper while waiting to take his/her second examination or the 

Carner may require such Foreman Trainee to continue training in the Foreman 
Training Program. 

H. In the event uch Foreman Trainee fails to pass the Foreman Promotional Examination on the
second attempt, he/ he hall be given a third opportunity to pa s the Foreman Promotional

Examination. A Foreman Trainee shall be paid one (I) day's pay at the Foreman ·s rate of pay for

taking the third Foreman Promotional bammation. The Third examination shall be taken not less
than ten ( I 0) calendar days but not to exceed thirty (30) calendar days following the failure of the

second e amination. Thi ten ( I 0) day to thirty (30) day time period in connection hereto shall be

determined at the discretion of the Foreman Trainee. In the event a Yard Foreman fails to pass the
third Foreman examination, he/she shall automatically forfeit all employment rights and eniority

right in yard sen 1cc and therefore be terminated as an IHB Yardman. 

:\'OTE I: The Foreman Trainee may request the assi tance of the Carrier in order to help 
him/her pa s the third examination. 

·oTE2: uch Foreman Trainee may mark up to perform service for the Carrier as a Yard 

Foreman or Yard I lelper while waiting to take his/her third examination or the 

Carrier may require such Foreman Trainee to continue training in the Foreman 

Training Program. 

Section S - Training Coordinator 

A. The Carrier may utilize a Training Coordinator who hall be an I f-18 Foreman (Yardman) a a

l raining Coordinator. Such Training Coordinator may be used at the di cretion of the Carrier and

utili;,ed in connection with Section I, Section 2. ection 3, and/or ection 4 as contained herein.
The Training Coordinator(s) shall be selected by mutual consent between the CaiTier and the

General Chairperson, SMART-TD(y).

NOTE I: A Training Coordinator shall be utilized during the course of field training as 

provided for in Section I herern. 

8. The Training Coordinator hall receive the Foreman's rate of pay plu one ( l )  hour at the

Foreman's rate of pay, and the Foreman Only Allowance, when applicable.

Section 6 - Combined Training (Yard Foreman/Foreman Training) 

A. The Carrier shall reserve the right to combine Section 3 (Yard Foreman Training) and Section 4

(Foreman Training) for the purpose of efficiency. This combination of training hall serve only

for the purpose of efficiency and does not modify any language not specifically mentioned hereto.
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B. Combination or cction 3 (Yard Foreman Training) and Section 4 (Foreman Training) shall not
reduce the overall total training of the minimum requirements often (10) weeks rn Section 3
(Yard Foreman Training) and two (2) weeks in ect1on 4 (Foreman Training) for a total or twelve
( 12) weeks or minimum training.

C. hall the Carrier elect to utilize the provisions in ection 6 the Carner shall combine the testing rn
Section 3 (Yard Foreman Training) Part D. and ection 4 (foreman Training) Part F rnto one (I)
test.

D. In the event uch Yard Foreman/Foreman Trainee fails to pass the Yard Foreman/Foreman
Promotional Examination on the fir t attempt he/ he hall be given a econd opportunity to pass
the Yard oreman Promotional Examination. A Yard Foreman/Foreman Trainee shall be paid
one {I) day's pay at the Foreman·s rate or pay for taking the second Yard Foreman/Foreman
Promotional Examination. The econd examrnation shall be taken not less than five (5) calendar
days but not to exceed ten ( I 0) calendar days followmg the failure of the first examination. This
fi c (5) day to ten ( I 0) day time period in connection hereto shall be deterrrnned at the discretion
of the Yard Foreman/Foreman Trainee.

NOTE I: 

:\"OTE 2: 

The Yard Foreman/Foreman Trainee may request the assistance of the Carrier in
order 10 help him/her pass the second examination.

uch Yard Foreman/Foreman Trainee may mark up to perform service for the 
Carrier as a Yard Helper and/or Auto Yard Foreman while waiting to take his/her 
third examination or the Carrier may require uch Yard Foreman/Foreman 
Trainee to continue training in the Yard Foreman/Foreman Training Program. 

E. In the e,ent such Yard Foreman/Foreman Trainee fails to pass the Yard Foreman/Foreman
Promotional Examination on the second attempt, he/she shall be given a third opportunity to pass
the Yard Foreman/Foreman Promotional Examination. A Yard Foreman/Foreman Trainee shall
be paid one (I) day" s pay at the Foreman's rate of pay for taking the third Yard
Foreman/Foreman Promotional Examination. The second examination shall be taken not less than
ten ( I 0) calendar days but not to exceed thirty (30) calendar days folio\, ing the failure of the
second examrnation. This ten ( I 0) day 10 ten (30) day time period in connection hereto shall be
determined at the discretion of the Yard Foreman/Foreman Trainee. In the event a Yard Helper
fails to pass the third Yard Foreman/Foreman examination, he/she hall automatically forfeit all
employment rights and seniority rights in yard ser ice and therefore be terminated as an 11-1B
Yardman.

NOTE l: The Yard Foreman/Foreman Trainee may request the assistance of the Carrier in 
order to help him/her pass the third examination. 

Such Yard Foreman/Foreman Trainee may mark up to perfom1 service for the 
Carrier as a Yard Helper and/or Auto Yard Foreman while waiting to take his/her 
third examination or the Carrier may require such Yard Foreman/Foreman 
Trainee to continue training in the Yard Foreman/Foreman Training Program. 

F. Yardmen who hold a valid conductor certification card upon entering ervicc may enter into a
mutual agreement with the Carrier to reduce the amount of training required herein. However,
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Yardman falling under th,.., part hall still eMablish senionty according to ec11on 2 On the Job 

'I raining (Yard I lelper) paragraph B: 

"A Yardman who completef the prov, 10n as co11ta111ed 1n Sec/1011 I herein vhall be 
placed 011 l11s her revpectil'e extra hoard h} date of applteallon I

f

more than one 

Yardman ltaJ the ame date of appltca11011 from the same e111onf)· d,smct, such Yardmen 
hall he pluced on that extra hoard III btrth dare order, older ahead of younger I

f 

wch 

Yardmen :,hare the .\Ome birth dare, they shall be placed on that extra hoard 111 

alp/whet teal order by last name. A before 8 //011 ever, a Yardman hall be fhm�n on 

his1her respecflve se11iortl) roster with a �enionty date 1ihe11 such Yardman actually 
performs /115 her first day of compensated sen·1ce for rite Carrier " 

cetion 7 - Disrupted Training 

In the e\ent an IIIO Yardman 1s furloughed or becomes sick or inJured while in the Yard Foreman 
Training Program and/or the l"oreman Training Program as provided for in ecllon 3 and/or ecuon 4 

herein. u h Yardman hall be required to complete uch training program(s). I lowever, 1t hall be at the 
d, cretion of the amer as to whether or not such Yardman must complete the training program( ) where 
he/ he left ofT or retake the training program(s) in ns entirety. 

ection 8 - Entitled Provisions 

An IHB Yardman hall be entnled to all of the applicable provi ion!> of all Agreements between 1118 and 
M Rl -TD(y) such as but not limlled to, health & welfare, holiday pay/credits, \-acation pay·credn • 

berea\-ement pay, Jury duty pay, etc. while engaged in the provision a set forth in ect1on I. ecuon 2, 
and ection 3, and1or ection 4 a contained herein.

ection 9 

Amcle I - YARDMAN TRAfNI G PROGR M hall not apply to IHB Yardmen who were employed by 
the Carner pnor to eptember 25, 2020. 
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ARTI LE 11- EFFECT OF THI AGREDIE'i'T 

cclion I 

fht Agreement ts made tn full and linal d1 po 1t10n of all outstanding notice, 1fany, cncd upon 

Indiana llarbor Belt Railroad ompany by nucd Transponauon nion (y) and al o all outstanding 
notice , 1 f any, erved upon nucd Tran ponat1on nion (y) by Indiana II arbor Belt Railroad Comp:m}, 

for oncurrcnt handling, pur uant to the prO\ 1s1on of the Railway Labor Act as amended. 

igned at Hammond, Indiana on thi 25 th day of cptcmbcr 2020. 

For the Indiana I- bor Belt Railroad Company 

M. Pccyna
enior Manager of Labor Relation 
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