
TRANSFER CREW WORK 

MEMORANDUM OF UNDERSTANDING BETWEEN THE INDIANA HARBOR 
BELT RAILROAD AND ITS YARDMEN CONCERNING WORK WHICH CAN 
PROPERLY BE REQUIRED OF CREWS IN TRANSFER SERVICE 

3. BLUE ISLAND YARD: 

A. Inbound transfer crews will handle only their own trains in placing of 
same to the ice house; also perform only such switching of stock as 
necessary to switch out Calumet Park stock for continued movement 
by any transfer crew but transfer crews will not be used to classify 
stock for delivery to other roads. They will continue to set or double 
over their head end as necessary, 

That portion of 3.A. reading, "Transfer crews handling perishable out 
of East Yard at Blue Island will assemble their trains as at present" 
is hereby revised as follows: 

"It is understood and agreed 

"Effective December 31, 1954 cars for delivery to Gibson for the 
Ne,v York Central South and to the South Shore will be couple by a 
yard engine. Cars for other scheduled perishable deliveries to other 
lines may be couple by any transfer crew whether or not such deliver
ies contain perishable. 

"It is further understood and agreed that Blue Island Yard Crews 
will continue to make deliveries from Blue Island Yard as at present 
and transfer crews in their own seniority district called within the 
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starting time brackets and less than eight hours on duty may be re
quired to couple up their own trains. " 

Paragraph No. 1 of 12-21-54 Agreement reading: 

11 1. Any transfer train crews handling perishable freight trains for 
delivery to connecting lines out of Blue Island East Yard will set out 
any defective cars that are not carded bad order when switched into 
train." 

B, Trains of dead freight for Calumet City. Gibson, or Michigan Avenue, 
originating at Blue Island will be made up on one track coupled, but 
if one track will not hold the train transfer crew will couple up head 
end and make one double. 

C, Westward transfer crews into Blue Island having perishable freight 
next to engine and requiring ice house attention--refrigeration or heat
er service--will set such cars over to Ice House or East Yard but will 
not so handle any other cars. 

D, Rear portion of trams from the west yard at Blue Island will be made 
ready on one track coupled, Transfer crews will couple up head end 
and double over. 

"It is agreed that effective from 12:01 a. m,, Saturday, August 4, 1945 the 
following will apply: 

"Interpretation of Section 3-A 

"It is understood that Blue Island transfer crews started outside of the start
ing time periods designated for regularly assigned yard crews, or transfer 
crews from other districts arriving at Blue Island, will yard their trains on 
designated tracks including ice house tracks Number 1 or 2, and will double 
over head end if track will not hold the entire train. 

"Blue Island transfer crews started within the starting time periods arriving 
at Blue Island may be required to spot cars in their trains at the ice house. 

"It is further understood that transfer crews handling trains of perishable out 
of the East Yard at Blue Island will assemble their trains as provided in this 
section and will set out cars placed in their train through error on the part of 
either clerical forces or Car Retarder Operators. All reconsigned cars will 
be switched out by yard crews. " 

At conference with the General Chairman of the Brotherhood of Railroad Train
men on Friday, December 3, 1948, the further interpretation of that portion 
of Section 3-A in respect to work which may be required of transfer crews at 
Blue Island Yard and territories elsewhere epecifically mentioned as it affects 
Blue Island transfer crews (only) started within the starting time brackets is 
as follows: 

1. Such crews will be required to do work incidental to their own train 
only. This means: 

a. Bad order cars will be switched out in accordance with Memoran-
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dum of Understanding dated November 17, 1947. (This does not 
mean that bracket crews will be required to throw out of their 
train bad order cars that have been placed in their track after such 
cax-s have been previously set out of other trains.) 

b. Such transfer cx-ews will not be required to set out cars that have 
been x-econsigned, topicex-s, reicers and cars of other c.lassifica· 
tion that do not go forward in such trains and such work is not con
sidered incidental to their work. They may be required to group 
cars that have been classified in two or more classifications pro
viding such cars go forward :in their train. They may also be re
quired to set out cars that have been placed in their trains through 
error on the part of either the clerical forces or Car Retarder Op
erators. 

NOTE: The provisions of this paragraph are "extended to crews of 
other seniority districts in addition to Blue Island." (12-21-54 
Agreement) 

2. Transfer crews within the starting time bracket which have com.pleted 
eight hours' work may not be required to: 

a. Perform yard work which includes placing their train or any por
tion thereof into the Ice House at Blue Island except that they may 
be required to pull in on an Ice House track spotting their train if 
so directed. 

b, They may not be required to perform intra-district service after 
having completed eight hours' work. 

c, Such crews may take cars from Blue Island Yard for movement be
yond the limits of Blue Island District, as defined, and they may be 
required to handle cars from other than Blue Island District to 
points beyond such district. 
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